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Meeting commenced at 10:30 a.m.
Present:
Chairman Joseph Mollica; Deputy Commissioner Michael Milligan; Nicole Brassard Jordan, Director of Marketing, Sales and Warehousing; James Richards, Store Operations Administrator; Lisa Gosselin, Wine Marketing Specialist; Mark Roy, Spirits Marketing Specialist; Patrick Kerns from Exel, Rick MacDonald from Exel, and Lt. Valerie Goodno, Division of Enforcement; James Wilson, Director of Enforcement arrived after the meeting was underway 
I) PLEDGE OF ALLEGIANCE


II) ACCEPTANCE OF MINUTES FROM THE LAST NH LIQUOR COMMISSION MEETING HELD SEPTEMBER 8, 2016.

Chairman Mollica made a motion to accept the minutes from the September 8, 2016 Commission Meeting.  Deputy Commissioner Milligan seconded the motion.  The motion was unanimously adopted.

III) ADMINISTRATIVE SERVICES REPORTS

1) Administrative Report


A) Exel - Key Performance Indicators (KPI’s) Report Update
Mr. Kerns forwarded the report to the Commission and it’s been reviewed.  

Mr. Kerns reported with the weekly update, stating inbound has been very light at 73,253.  At a brokers meeting held September 14, 2016, November inventory was emphasized.  The same holiday schedule has been set by the larger vendors.  Chairman Mollica asked Dir. Brassard Jordan to draft a letter to the brokers reminding them to keep the 30 day schedule in place.  

IV) MARKETING AND SALES REPORT

1) Store Operations
Mr. Richards reported the Pembroke store opened today, stating it looks fantastic.  The new locations and renovations to six stores in the past ten months have resulted in the addition of sales for the General Fund.  Chairman Mollica stated he was there yesterday and it looked great.  
2) Merchandising Report


A) Wines
1. Recommended Allocated Wines for Distribution to Selected Stores
Approved the recommended allocated wines from Perfecta Wines (5 codes), Martignetti Companies of NH (3 codes), and MS Walker (6 codes), for distribution to select stores, as recommended.
2. Off-Premise Special Discount – October Additional
Approved additional special pricing request from Martignetti Companies of New Hampshire (1 code), to be featured in our October Off-Premise Special Price sale (10/3/16 thru 10/30/16), as recommended. This sale is designed to help the off premise channel feature select wines at low prices that won’t compete with the Outlet stores
3. NHLC and the Granite YMCA and Discount
Approved the participation by Perfecta Wine Co. for the Granite YMCA Annual Wine Tasting & Benefit Auction tasting event at Falls Event Center, Manchester, NH, as recommended. This event will take place on October 27, 2016 from 6pm to 8pm. Perfecta Wine Co., Horizon Beverage Co., Martignetti Companies of NH, Pine State Beverage Co., LaBelle Winery, Southern Glazer’s Wine & Spirits, Zorvino Vineyards, Dunn Wine Brokers and Circa Wines will take orders on wines tasted that evening, offering a 15% discount on orders of 6 or more bottles, mixed and/or matched, as recommended.
4. Results of Roll Out and Test Programs – Remove from Retail
Approved the removal of (8) wine codes from retail stores which have had 4 months sales in our Test and 2 months in the Roll Out programs for the period ending in August and placed on close-out pricing until all inventories are depleted, as recommended. Last Chance tags will be produced for stores with inventory.
5. Test and Roll Out Results – Expand Distribution
Approved expanding the distribution of (7) test codes and (4) roll out codes from May through August to all stores in Cluster 1 and stores 1, 7, 10, 15, 19, 21, 23, 25, 32, 33, 34, 38, 41, 49, 50, 55, 56, 60, 61, 64, 66, 67, 68, 69, 73, 74, 76, 79, 81, and have absolutes placed on them, as recommended. These items will become part of the regular selection, and should be placed on their shelves in their category and price flow.
6. Primary Source – Sept. 9, 2016
Approved all primary source submissions (0-primary source; 12-exclusive agent; and 42-imported), as recommended. (9/9/16.
7. Primary Source – Sept. 15, 2016
Approved all primary source submissions (4-primary source; 11-exclusive agent; and 35-imported), as recommended. (9/15/16).
8. One Time Purchase and Distribution for our Power Buy Program – Perfecta
Approved the offer received from Perfecta Wine Co. (4 codes) for a One Time Purchase and distribution for our Power Buy Program, as recommended.
9. November Special Offers

(a) Horizon Beverage
Approved (99) wine special offers received from Horizon Beverage Co. for the month of November (10/31/16 thru 12/4/16), as recommended
(b) Martignetti
Approved (100) wine special offers received from Martignetti Companies of NH for the month of November (10/31/16 thru 12/4/16), as recommended
(c) Pine State Beverages
Approved (5) wine special offers received from Pine State Beverage Co. for the month of November (10/31/16 thru 12/4/16), as recommended.

(d) Southern Glazer’s Wine & Spirits
Approved (41) wine special offers received from Southern Glazer’s Wine & Spirits for the month of November (10/31/16 thru 12/4/16), as recommended.
(e) MS Walker
Approved (35) wine special offers received from MS Walker for the month of November (10/31/16 thru 12/4/16), as recommended
10. September NH Liquor and Wine Outlet Store Tastings – Additional.
Approved the additional requests from Southern Glazer’s Wine & Spirits and MS Walker to conduct live wine and spirit tastings in select liquor and wine outlet locations on select dates throughout the month of September, as recommended
11. FOR INFORMATION ONLY – Status of 2016 Test and Roll Out Items
Acknowledged a list of test and roll out wine codes which Lisa Gosselin continues to evaluate and review gross profit information during 2016 through the end of December, as recommended.

After review of each of the Wine items, Deputy Commissioner Milligan made a motion to approve the recommendations as presented and recommended by Ms. Gosselin and concurred approval by Director Brassard Jordan for the Wine items listed above.  Chairman Mollica seconded the motions.  The motions were unanimously adopted.


B) Spirits
1. Last Chance Pricing on Delisted Items, Horizon
Approved the recommendation for (1) spirit codes that was voluntarily from Horizon Beverage Co. be placed on close out pricing, as recommended. Last Chance sales tags will be produced and be effective as soon as possible.
2. Limited Offering Requests

(a) Horizon Beverage, Skorppio Vodka
Denied the request from Horizon Beverage Co. on behalf of Cobalt Brands for a Limited Offering Request offer for Skorppio Vodka 750mL, 160 cases (12-pack), as recommended.
(b) Horizon Beverage, JD Commemorative 150th Anniversary
Approved the request from Horizon Beverage Co. on behalf of Brown-Forman for a Limited Offering Request offer for #6143 JD Commemorative 150th Anniversary 86 proof 750mL, 150 cases, (12-pack) and #6003 JD Commemorative 150th Anniversary 100 proof 1L, 45 cases (6-pack), as recommended. These products will ship into EXEL warehouse.
3. Line Extension Requests

(a) Horizon Beverage, Deep Eddy Lemon Vodka
Approved the request from Horizon Beverage Co. on behalf of Deep Eddy to grant a line extension (added size) for #8848 Deep Eddy Lemon Vodka 50mL, as recommended.
(b) Horizon Beverage, Tanteo Jalapeno Tequila
Approved the request from Horizon Beverage Co. on behalf of Tanteo Spirits to grant a line extension (added size) for #5989 Tanteo Jalapeno Tequila 50mL, as recommended.
(c) Martignetti, Hendricks Gin
Approved the request from Martignetti Companies of New Hampshire on behalf of William Grant USA to grant a line extension (added size) for #377 Hendricks Gin 1L, as recommended.
4. One Time Buy Offers

(a) Horizon Beverage, Casa Noble Extra Anejo Single Barrel Santana
Approved the request from Horizon Beverage Co. on behalf of Constellation Brands for a One Time Buy offer for #6166 Casa Noble Extra Anejo Single Barrel Santana Select 750mL, 5 cases (1-pack), as recommended. This product will ship into EXEL warehouse.
(b) Martignetti, Tullamore Dew Crock Irish Whiskey
Approved the request from Martignetti Companies of New Hampshire on behalf of William Grant USA for a One Time Buy offer for #1919 Tullamore Dew Crock Irish Whiskey 750mL, 60 cases (6-pack), as recommended. This product will ship into EXEL warehouse.
(c) Perfecta Wine, Whistle Pig 15yr Rye Whiskey
Approved the request from Perfecta Wine Co. on behalf of Whistle Pig Distillery for a One Time Buy offer for #1655 Whistle Pig 15yr Rye Whiskey 750mL, 20 cases (3-pack), as recommended. This product will ship into EXEL warehouse.
(d) Perfecta Wine, Kage Musha Sweet Potato Shochu
Approved the request from Perfecta Wine Co. for a One Time Buy offer for #7473 Kage Musha Sweet Potato Shochu 750mL, 60 cases (6-pack), as recommended. This product will ship into EXEL warehouse.
(e) Pine State Beverage, The Peat Monster Scotch
Approved the request from Pine State Beverage Co. on behalf of Compass Box for a One Time Buy offer for #1720 The Peat Monster Scotch 750mL, 30 cases (6-pack), #1731 The Spice Tree Scotch 750mL, 30 cases (6-pack) and #1742 Hedonism Scotch 750mL, 15 cases (6-pack), as recommended. These products will ship into EXEL warehouse.
(f) Southern Glazer’s Wine & Spirits, Yellowstone Select Bourbon
Approved the request from Southern Glazer’s Wine & Spirits on behalf of Luxco Inc. for a One Time Buy offer for #1820 Yellowstone Select Bourbon 750mL, 50 cases (6-pack), as recommended. This product will ship into EXEL warehouse.
(g) Southern Glazer’s Wine & Spirits, Lord Calvert Canadian Whiskey Ducks Unlimited Decanter
Approved the request from Southern Glazer’s Wine & Spirits on behalf of Luxco Inc. for a One Time Buy offer for #1686 Lord Calvert Canadian Whiskey Ducks Unlimited Decanter 750mL, 40 cases (4-pack), as recommended. This product will ship into EXEL warehouse.
5. Test Market Requests

(a) Martignetti, Jailers Tennessee Whiskey
Approved the request from Martignetti Companies of New Hampshire to list #2271 Jailers Tennessee Whiskey 750mL as a test market product, as recommended.
(b) Pine State Beverage, King James Street Artist’s Blend Scotch
Approved the request from Pine State Beverage Co. to list #2092 King James Street Artist’s Blend Scotch 750mL and #2178 King James Street Glasgow Blend Scotch 750mL as test market products, as recommended.
(c) Southern Glazer’s Wine & Spirits, Stock Limonce
Approved the request from Southern Glazer’s Wine & Spirits on behalf of Luxco to list #6846 Stock Limonce 750mL as a test market product, as recommended.
(d) Southern Glazer’s Wine & Spirits, Lazzaroni Amaretto
Approved the request from Southern Glazer’s Wine & Spirits on behalf of Laird to list #8136 Lazzaroni Amaretto 750mL as a test market product, as recommended.
(e) Southern Glazer’s Wine & Spirits, Wild Shot Mezcal Silver
Approved the request from Southern Glazer’s Wine & Spirits on behalf of Laird to list #271 Wild Shot Mezcal Silver 750mL as a test market product, as recommended.
6. Test Market Result, 9-5-16
Approved the full distribution of test market code #2790 High West American Prairie Whiskey 750mL and #4254 Remy Martin 1738 Cognac 375mL, to be carried in all NHSLC locations except #3, 5, 13, 16, 17, 18, 26, 28, 29, 35, 36, 43, 45, 52, 65 and 78, as recommended. 
Approved the change from full distribution to “Specialty” item status for test market code #4254 Remy Martin 1738 Cognac 375mL, to be carried in ONLY 35 Spirit Specialty NHLC store locations, as recommended.
7. Test Market Result, 9-12-16
Approved the full distribution of test market codes #2886 Buchanan’s Deluxe 12yr Scotch 1.75L and #8642 Jose Cuervo RTD Pink Lemonade 1.75L, to be carried in all NHSLC locations except #3, 5, 13, 16, 17, 18, 26, 28, 29, 35, 36, 43, 45, 52, 65 and 78, as recommended. 
Approved the change from full distribution to “Specialty” item status for test market code #2715 Teeling Single Grain Irish Whiskey 750mL and #4007 Averna Amaro 750mL, to be carried in ONLY 35 Spirit Specialty NHLC store locations, as recommended. 
Approved the delisting of test market codes #7680 Viniq Shimmery Glow 750mL and #8535 Arrow Peppermint Schnapps 375mL, as they failed to attain the required gross profit during the Specialty Status trial period, as recommended.
8. Test Market Request and One Time Buy. 
(a) Pine State Beverage, New Amsterdam Apple Vodka
Approved the request from Pine State Beverage Co. on behalf of E&J Gallo to list #3283 New Amsterdam Apple Vodka 750mL as a test market product, as recommended.



(b) Southern Glazer’s Wine & Spirits, Ciroc Mango Vodka
Approved the request from Southern Glazer’s Wine & Spirits on behalf of Diageo to list #3214 Ciroc Mango Vodka 750mL as a test market product, as recommended. Approved the request from Southern Glazer’s Wine & Spirits on behalf of Diageo for One Time Buy offers for #3228 Ciroc Mango Vodka 50mL, 200 cases (60 per case), #3226 Ciroc Mango Vodka 375mL, 500 cases (12-pack), and #3148 Ciroc Mango Vodka 1.75L, 300 cases (6-pack), as recommended. These products will ship into EXEL warehouse
9. E-Coupons for October 2016 – Additional
Approved the additional spirit E-Coupon for the promotional month of October 2016, as recommended.
10. October Sale Special Offers – Additional, Southern Glazer’s Wine & Spirits
Approved (2) additional spirit special offers received from Southern Glazer’s Wine & Spirits for the month of October (10/3/16 thru 10/30/16), as recommended.
11. November Sale Special Offers

(a) Bay State Wine
Approved (6) spirit special offers received from Bay State Wine & Spirits for the month of November (10/31/16 thru 12/4/16), as recommended.
(b) Horizon Beverage
Approved (36) spirit special offers received from Horizon Beverage Co. for the month of November (10/31/16 thru 12/4/16), as recommended.
(c) Martignetti
Approved (22) spirit special offers received from Martignetti Companies of New Hampshire for the month of November (10/31/16 thru 12/4/16), as recommended.
(d) Perfecta Wine Company
Approved (1) spirit special offer received from Perfecta Wine Co. for the month of November (10/31/16 thru 12/4/16), as recommended.
(e) Pine State Beverage
Approved (2) spirit special offers received from Pine State Beverage Co. for the month of November (10/31/16 thru 12/4/16), as recommended.
(f) Southern Glazer’s Wine & Spirits
Approved (135) spirit special offers received from Southern Glazer’s Wine & Spirits for the month of November (10/31/16 thru 12/4/16), as recommended.
(g) MS Walker
Approved (3) spirit special offers received from MS Walker for the month of November (10/31/16 thru 12/4/16), as recommended.
12. Sweepstakes “Moet Hennessey Holiday Sweepstakes” from Belvedere Vodka, Glenmorangie Scotch, Ardbeg, and Hennessey
Approved the request from Southern Glazer’s Wine & Spirits on behalf of Moet Hennessy USA to conduct a Sweepstakes for the monthly promotional periods of November and December (10/31/16 thru 1/2/17), for Belvedere Vodka 750mL and 1.75L, Ardbeg 750mL, Glenmorangie 750mL and 1.75L, and Hennessy 750mL, as recommended. The sweepstakes is “Moet Hennessy Holiday Sweepstakes”, and prizes are Elan Skis, Jambox Mini Speakers and $50 NHSLC gift cards.
After review of each of the Spirit items, Deputy Commissioner Milligan made a motion to approve the recommendations as presented and recommended by Mr. Roy and concurred approval by Director Brassard Jordan for the Spirit items listed above.  Chairman Mollica seconded the motions.  The motions were unanimously adopted.


Dir. Brassard Jordan commented regarding the new stores that have opened in the past year and acknowledged all the hard work by all to get those stores open. The Pembroke store opened today and she has received positive feedback regarding the store.  It’s been a very aggressive this year and the staff has worked very very hard.

I) LATE ITEMS
No Late Items


II) PUBLIC COMMENT
No Public Comments


III) ENFORCEMENT AND LICENSING REPORT

Agenda
Enforcement minutes are reported on the Liquor Commission website under the Enforcement section.


IV) EXECUTIVE SESSION
No Executive Session Items


At 11:00 a.m. the meeting was adjourned.

Minutes prepared and submitted by:

Anne Bogart, Administrative Assistant
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