NEW HAMPSHIRE LIQUOR COMMISSION

Agenda of October 13, 2016
Meeting starts at 10:30 a.m.


I) PLEDGE OF ALLEGIANCE


II) ACCEPTANCE OF MINUTES FROM COMMISSION MEETING HELD OCTOBER 6, 2016

III) ADMINISTRATIVE SERVICES REPORTS

1) Administrative Report
A) Exel - Key Performance Indicators (KPI’s) Report Update


B) Warehouse Report


IV) MARKETING AND SALES REPORT

1) Store Operations
2) Merchandising Report

A) November Quarterly Price Changes


B) Wines
1. Recommended Allocated Wines for Distribution to Selected Stores
2. Test and Roll Out Results – Expand Distribution

3. Results of Roll Out and Test Programs – Remove from Retail

4. One Time Buy – Southern Glazer’s Wine and Spirits

5. Primary Source Recommendations

6. Direct Mailing Coupons – Store 81, Pembroke

7. Lottery Promo – Store 81, Pembroke

8. MS Walker Jackson Family Wines Dinner

9. One Time Purchase and Distribution for our Power Buy Program – Misc. Brokers

10. Off-Premise Special Discount – November

11. Special Pricing – Southern Glazer’s Wine and Spirits

12. Store 79 Brickyard Scare Halloween Trick or Treat Event Promo

13. November Special Offers – Martignetti Additional

14. December Special Offers – Martignetti Additional

15. October NH Liquor and Wine Outlet Store Tastings – Additional
16. For Information Only - Status of 2016 Test and Roll Out Items 

C) Spirits
1. Seasonal and VAP Special Offers – Additional 2

2. One Time Buy Offers

(a) Flag Hill Distillery, Flag Hill Straight Rye Whiskey

(b) Southern Glazer’s Wine & Spirits, 2016 Offers
V) LATE ITEMS

No Late Items


VI) PUBLIC COMMENT


VII) ENFORCEMENT AND LICENSING REPORT 

Agenda


VIII) EXECUTIVE SESSION

No Executive Session Items
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